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Assignment 2
Upon reviewing the case study ‘‘Chesapeake Energy Corporation’’, it is evident that formal communication predominated at Chesapeake. Downward communication is a type of formal communication which allows communication to flow downward. Downward communication enable people at high levels with authority in the organization to communicate to other workers who are below them (Blaylock et al., 2014). In this context, the management of the company is governed downward communication in such a way that the Board of directors, a CEO known as Doug Lawler, stakeholders and other employees were the main bodies in management. The top management at the company communicates to employees who are below the management structure. Concerning what changes, it is evident that the case study that technological advances are likely to change especially the upstream exploration. Some of the aspects of technology such as satellite imaging and 3-D surveys, and they are likely to improve the company and allow it to utilize the infrastructure to access untapped reserves.
Line Organizational Model was used in the company as a way to improve the structure of the management. The role of this model was to allow a free and effective delegation from the CEO downwards to other employees in the organization. In addition, issues and trends were easily handled since the structure of the company allowed the management to focus on addressing them. As hinted in the case study, competition is the main challenge for this company. Companies such as BP America, Chevron and ConocoPhillips offer stiff competition to this company since they dictate the market (Blaylock et al., 2014). As such, the line organizational model can be used to reduce stiff competition with the help of the flexibility of the management of the structure. Through the model, the management of the company may create a team to focus on the strengths and weaknesses of its rivals. As a result, Chesapeake will be keen to embrace the same approaches to reduce competition.
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